GEORGIA Towing and Recovery Incentive Program (TRIP)
B - TRIP After Incident Review (AIR) Summary
Quarter 1, Year 2010
(January — March)

Current TRIP Companies
(Aprill, 2010 — March 31, 2010)

TRIP Company Contact
Barrow Wrecker Paris Blaylock (barrowwrecker@comcast.net)
Marietta Wrecker Chris Welchel (chris@mariettawrecker.com)
Martin’s Wrecker Wayne Martin (martinswreckerandgarageservices@hotmail.com)
New Image Towing Lawton Howard (lhoward@nitow.com)
Parker Wrecker Company Janet Parker (pwreckerl@yahoo.com)
S&W Services of Atlanta Rod Sieg (snwtow@aol.com)
Sosebee’s Wrecker Albert Sosebee (sosebeeswrecker@att.net)
Statewide Joel Garner (jgar33@charter.net)
Southside Wrecker Service Jeff Poquette (jeff@southsidewrecker.biz)
Terry’s Auto Towing Service Darrell K. Terry (terrymotorsports@hotmail.com)
Willard Wrecker Service Jimmy Willard (willardwreckers@bellsouth.net)

Performance Measures (April Z2010)

Time to Roadway Clearance 2007-2010

2010 94 min
_ 2009 )
E 106 min B Activate
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WRECKER SERVICE COVERAGE MAP
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January 2010

GENERAL ANNOUNCEMENTS:

e Garyinformed the TRIP Companies that the TRIP Expansion will take place in March 2010 to
include expansions in the following areas, in order:
e |-75 North side
e |[|-575
e |-20 West side
e |-20 East side
e All Companies should have submitted their expansion applications in November 2009. The
managers will be reviewing applications and training requirements and conduct inspections
January and February. Route Negotiations will occur following all inspections.

INCIDENT DEBRIEES:
1. Incident # 109 (1624558): 12/2/2009 1-85 North exit ramp to I-285 Eastbound, S&W

TRIP Activation Time | Incentive Payout | Roadway Clearance Time | Incident Clearance Time

13:43 $2,500.00 48 154

&£ Truck came off the ramp, went through the guardrail and into the embankment.

2. Incident #110 (1628950): 12/30/2009 1-285 Southbound exit ramp to I-20 Eastbound, S&W

TRIP Activation Time | Incentive Payout | Roadway Clearance Time | Incident Clearance Time

13:02 $2,500.00 42 42

DeKalb County Police requested to activate TRIP.

Over-turned tanker.

53’ box truck.

A stop work was issued to clean the queue out and open the ramp.

Rkl




place.

February 2010

GENERAL ANNOUNCEMENTS:

e Garyinformed the TRIP Companies that the TRIP Expansion will be effective
April 1, 2010 to allow time for all inspections and route negotiations to take

e All operators and supervisors should have their training documentation
submitted.
e New TRIP routes will be active April 1, 2010 — March 31, 2012 {2 Years).

INCIDENT DEBRIEFS:
3. Incident#111 (1632603): 01/22/2010 1-285 Northbound south of South Cobb Dr., Barrow

TRIP Activation Time

Incentive Payout

Roadway Clearance Time

Incident Clearance Time

9:40

$2,500.00

49

169

1 S

righted, it was put on the shoulder.

1

4. Incident #112 (1634351): 02/02/2010

Marietta Wrecker

Barrow made an attempt to shift, but it didn’t work.
The incident was in a sweeping curve.

The incident recovery went well.
There was rush hour traffic about to come through.

The incident involved Lanthanum Oxide (clay that will smoke when wet).
The load was sitting on the left side, and there was no way to shift it. Once it was up-

[-75 Northbound at North Marietta Parkway,

TRIP Activation Time

Incentive Payout

Roadway Clearance Time

Incident Clearance Time

7:43

$3,500.00

34

34

oo

S

4 Jack-knifed TT (empty trash truck).
Leaking diesel from saddle tanks.

5. Incident #113 (1630564): 01/08/2010

Image

I-675 Southbound north of SR 138 (Exit 2), New

TRIP Activation Time

Incentive Payout

Roadway Clearance Time

Incident Clearance Time

16:49 $2,500.00 27 191
Py Clayton was not aware that I-675 was a TRIP area.
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M arch 2010
GENERAL ANNOUNCEMENTS:

e TRIP Companies picked up current TRIP maps, contact cards and training lists.

e The new TRIP companies are: Barrow Wrecker, Marietta Wrecker, Martin’s
Wrecker, New Image Towing, Parker Wrecker Company, S&W Services of
Atlanta, Sosebee’s Wrecker, Statewide, Southside Wrecker Service, Terry’s Auto
Towing Service, and Willard Wrecker Service.

NO INCIDENTS TO DEBRIEF




